HAVERHILL & DISTRICT U3A

Minutes of the 130th Committee Meeting

(6th since the AGM in May 2021)
Tuesday 16th August 2021 at The Haven Haverhill 

Minutes of this meeting: Approved as correct. Date: 

        Chair

1.0 Present

Lesley Metcalfe
(Chair);

Peter Tatum

(Vice Chair); (Interest Groups Coordinator); 

Dilwyn Roberts
(Treasurer); 

Mark Pollington
(Assistant Treasurer);
Barbara Lavender 
(General Secretary); (Membership Secretary)
Steve Green

(Assistant Membership Secretary)
Fran Armes

(Minute Taker);          
 
Caroline Choat
(Events Coordinator); 

Wendy Foster 
(Speakers Secretary); 

Gerry Sexton

(Publicity Manager); 
1.1 Apologies

None

2.0 Changes to the Committee

Following the last meeting, Lesley Metcalfe, David Campos and Gerry Sexton resigned.

It was agreed that Lesley Metcalfe be reinstated as Chair and that Gerry Sexton be reinstated as Publicity Secretary 

It was agreed that Frances Armes be co-opted as a Trustee to be Minute taker 
It was agreed that Steve Green be co-opted as a Trustee to be Assistant Membership Secretary 
Copies of letters resignations and re-instatements must be given to Barbara for the files.








Action Lesley and Peter
Peter said that there was an area on the website for Trustees only, which was password protected. Barbara expressed concern that this would be treated with suspicion by ordinary members. Gerry said that in the past there had been a google account for Trustees with a secure vault for matters we don’t want to share. 
Minutes of meetings, which are public, could go on a public page on the website. Matters we don’t want to share could go in the vault. Peter also said he could not get into the Trustee area of the website as he had no password. 
Gerry said that some time ago we set up this page as a test area on the website, but the passwords were lost as it was not used. He said he will set up a new test area with a new password which will be circulated to Trustees.









Action Gerry set up test site
3.0 Minutes of the previous meeting (held on 17.07.2021)
The minutes were agreed and signed by the chair
4.0 Matters arising
4.1
 Committee members were reminded that all trustees had equal status and that all shared the responsibility for orderly conduct of meetings. 
4.2a The committee roles document needs to be updated for changes to the Committee.  






Action: All to update roles 
Note: there is a Regional Presentation on Governance on 20th August. There will be a recording of the event which will be sent to the Chair and anyone else who attends. It is recommended for the whole committee.

Action Lesley to feedback and share the recording 
  4.2b      Peter reported that the group leaders were doing their own risk assessment forms. There could be a standard risk assessment form for meetings in the Arts Centre (and other indoor venues). For example, for every indoor meeting (including this one) the host should always outline where the toilets and Fire exits are and if there are practice alarms or not.  Peter noted that group leaders should be aware of specific health needs and how to respond e.g. for those with epi-pens it was key that the leaders know where on a person the epi-pen was to be stored.
There was some discussion re where the forms should be stored. Leaders are not keen on using the website. 






Action Peter to review the situation 







with group leaders

4.2c.    The treasurer has not yet completed the Finance Policy document but stated that our reserve was £2500.


Mark has started an inventory of items such as banners which was presented in hard copy.




Action: Dilwyn/Mark to complete Finance Policy Document

4.3 Update on Events

4.3a Join-up day 
This was well worth it - we had 16 new members sign up and around 150 renewals.  The posters were well done. 
Notes for next time:  our table did not arrive until 10am and we would have done better if it had been further down the High Street where there were more people circulating.

4.3b Monthly Speakers / lectures
We received 42 feedback forms back out of 51 on first lecture. 31 said excellent.

Next speaker is on 31st August 

We have a rolling screen at beginning of lectures with safety, next speaker and a big splash on Open Day etc. Peter is to hand over responsibility for rolling screen to Lesley. The information to be put on a memory stick to be given to Nick*see end note at the Arts centre.

Lesley to prepare and send copy to others and call for suggestions for additional information 

Action: All send suggestions to Lesley

4.3c Open Day preparations
Layout 

Barbara and Wendy had done a reconnaissance. They suggest we have teas and coffees upstairs or in main Hall. Most people come in thru’ the front door. Want to reduce queues. So far only 12 groups have said they want a table. Once inside they need to circulate. Janet to be downstairs to meet and greet and direct upstairs.
Action:  Peter to ask which groups want tables.
Opening

Lesley to welcome everyone and introduce mayor.

Mayor

The Mayor has agreed to attend. She is very supportive or lifetime learning. Possibly give her a certificate of honorary membership of HU3a.

Actions:
1: Caroline to check Mayor is happy to have photo taken for News and Views,  Haverhill Echo and Haverhill Weekly 
2:  get in touch with Steve from Haverhill Echo and contact Haverhill Weekly which is a freebie.

3: at next meeting discuss preparation of an honorary certificate - 
4: Wendy to ensure microphone will be available on the day

4.3d Xmas Party
Caroline proposed we email all members to get an idea of how many will come.
Dilwyn says we need to charge £15 a ticket.

Action Peter send out an email with a date and likely cost 
4.3e Update on Members and Groups
Some are on calendar (website)
Barbara said it is difficult to get numbers for membership renewals as Beacon cannot separate 20/21 and 21/22. Could be around 500. Gerry working on changes to the website.
Action Barbara report back to meeting next time

4.4 Update on website

Feedback from members - people don’t like Facebook

Gerry is continuing to work with those needing to learn how to manage and edit the website. 
It was agreed that time would be spent at the next meeting introducing the website features
 

Action Gerry to report back to meeting next time

4.5 Publicity Budget
Dilwyn said “We can’t produce figures on what might come. Once people know what they might need they should get Committee approval and forward the figures to him. “
5. Treasurers Report

Dilwyn presented the current spreadsheet of projected monthly income and expenditure on OHP and hard copy. On average over the past few years (excluding COVID) we get in around £5,000 and spend about £5,000 in a year. He showed a current total balance in the Bank of £7,595.87. There is a mandatory six months running costs or £2,500 in a ring-fenced reserve to comply with charity status and a local reserve of £2,500 and the sum of these two reserves is around the projected balance as at July 2022. This means actual expenditure must be tightly controlled to not go above actual income. Trustees need to come to say ahead of time what they want to spend money on, get it agreed by Committee and forwarded to Dilwyn unless for very small items.

There was some discussion as to what was publicity and what was stationary costs. Caroline wanted to know what was in for Publicity for June and July for the Open day.
Action Dilwyn Set up a Finance subcommittee including Dilwyn, Mark, Caroline and Lesley to gain a common understanding to help with financial planning
6. Central Office AGM
Peter says we are entitled to two votes. Information from the Third Age Trust comes to Peter and Barbara for dissemination and needs to come to Lesley.

Action Barbara to disseminate information to other Trustees 

Peter to disseminate information to ordinary members

Barbara to inform TAT of contact for emails
AOB
Barbara commented that under the General Secretary role News and Views was not a committee role should it be?
Action: Discuss at next meeting

Next meeting 20th September at 10am in the Haven upstairs
Meeting closed at 12.30pm

Related Documents 

Treasurer’s spreadsheet of projected monthly income and expenditure as at August 2021
Events committee Meeting held on Tuesday 4th May 2021
Spreadsheet of inventory items as at August 2021
*Note since the meeting it has been found that in 4.3b The PowerPoint slides are to be emailed to Ben Prickett on ben.prickett@haverhillartscentre.co.uk  a few days prior to the meeting not to Nick on a memory stick as stated
4

